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1. INTRODUCTION 

This report is provided to the Police and Crime Committee (PCC) for its November 2012 

Question and Answer meeting to assist the committee to exercise its function; i.e. to support 

the Mayor’s Office for Policing and Crime (MOPAC) and to hold it to account. 

This report covers the period between 8th October and 9th November.  

 

2. MOPAC ACTIVITY REPORT 

2.1 Building MOPAC 

Formal consultation is underway with staff on the proposed organisational structure. Final 

decisions on the structure will not be made until Helen Bailey, MOPAC’s Chief Operating 

Officer has had a chance to review proposals before final sign off.  

MOPAC is working with colleagues from the GLA to plan for the relocation of staff to City Hall. 

I am committed to establishing shared service arrangements with the GLA for the provision of 

ISIT and HR services. This is subject to further discussions, consultation and planning. Whilst 

the discussion on the progression of ISIT and HR shared service agenda is more advanced, 

MOPAC is exploring other shared service opportunities through the GLA. 

2.2 MOPAC Challenge  

On 30th October I chaired a MOPAC Challenge meeting with a focus on Neighbourhood 

Policing.  I challenged the MPS to outline how it would cut costs, whilst improving the policing 

response to Londoners, and making the MPS more accessible to local communities.  

At the meeting, the MPS presented their intention to increase the amount of face-to-face 

contact with the public and outlined their plans for a Local Policing Model, which makes Safer 

Neighbourhoods the bedrock of local policing and would increase the number of Police 

Constables by 2,000.  Their ambition also includes the aims to provide a better quality service 

for Londoners, operate with greater pace, flexibility and momentum, and of course achieve the 

MOPAC 20/20/20 challenge.  

I also made my position and that of the Mayor quite clear: No police front counter will close 

unless an equivalent or better facility for public access has been identified. 

2.3 Police and Crime Plan 

The Police & Crime Plan (PCP) for London is a formal statement of the Mayor’s strategy for 
policing and public safety in the capital for the years 2013-2016.  There will be public 
consultation on the draft of this plan in January and February 2013 with a final version agreed 
and published before 31 March 2013.  
 
Please see Appendix One for an early draft of the content and direction planned for the PCP.   
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2.5 MOPAC partnership fund 

 

The MOPAC Partnership Fund is intended to support effective partnership delivery at borough 

level through the allocation of £50 000 to each of the 32 Borough Command Units.  The Fund 

represents MOPAC's contribution to effective partnership working at borough level and is 

additional to the Community Safety Fund, which is directly allocated to each Community Safety 

Partnership.  

 

It has been agreed that the  2012/13 Fund be released to all Borough Command Units (BCUs) 

on the basis of a challenge fund approach, aligned to MOPAC’s 20:20:20 mission and the two 

core priorities of prevention and reducing reoffending.  The funds will be  allocated up to a 

maximum of £50 000 per borough. 

 

2.6 Violence against women and girls 

 

To mark international End Violence against Women Day on 25 November 2012 MOPAC will 

publish a a series of booklets targeting friends and family members of women and children 

experiencing VAWG. The most recent domestic violence (DV) homicide reviews have 

highlighted the fact that often victims were unknown to the police.  Friends, family members 

and neighbours are often the only ones that know about abuse so it is important that they are 

able to spot the signs early on and help women and children to access protection and support. 

The leaflets will outline steps friends and family members could take to support a victim, safety 

advice, some basic info about VAWG to correct commonly held misconceptions, provide info on 

key VAWG services and where to go to get more information / support. 

The Mayor’s VAWG strategy, The Way Forward, calls upon London boroughs to develop local 
VAWG strategies in line with the Mayoral approach. The Child and Woman Abuse Studies Unit 
at London Metropolitan University were commissioned to develop guidance to support 
boroughs in shifting from a strategic focus on domestic violence to a focus on the broader 
forms of VAWG. The guidance was developed in response to calls from boroughs and London 
agencies for greater clarity on what a local VAWG approach looks like and how to move from  a 
strategic focus on domestic violence (DV) to a focus on the broader forms of VAWG particularly 
in a constrained financial climate.  
 
The document is intended to be a useful resource for local authority community safety officers, 
domestic violence or violence against women coordinators and policymakers. In particular it 
offers boroughs information on why they should widen their focus to incorporate the broader 
VAWG agenda; what an integrated approach to VAWG could look like in practice; steps forward 
that can be taken to address the broader VAWG agenda; tools which can support the shift from 
DV to VAWG and minimum standards. The guidance is now finalised and will also be published 
on International End Violence Against Women Day.   
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3. PERFORMANCE 

3.1 Data  

Data is now fully updated on the London datastore.  Below is a schedule of the next update 

due on the crime data: 

Crime        

Data Organisation 

Frequency of 

publication  Next update 

Size of police force in London  MPS Monthly November 2012 

Total knife related offences  MPS Monthly November 2012 

Number of police officers by borough  MPS Monthly November 2012 

Crime on the Transport network  BTP/TFL/MPS Quarterly December 2012 

Total recorded crime by borough MPS Monthly November 2012 

Violent crime by borough MPS Monthly November 2012 

Weapon Injuries by borough LAS Monthly November 2012 

Assaults Attended by borough LAS Monthly November 2012 

Arson Incidents by borough LFEPA Monthly November 2012 

Dog attacks  MPS Monthly November 2012 

Gang related violence  MPS Monthly November 2012 

 

In addition, more police and crime data and information can be found at: 

http://www.london.gov.uk/priorities/mayors-office-policing-and-crime/data-info. 

3.2 Crime Survey for England and Wales 

The latest crime survey data was published1 on the 18th of October 2012.   

This quarterly release presents the most recent crime statistics from two different sources: the 

Crime Survey for England and Wales (CSEW, previously known as the British Crime Survey), and 

police recorded crime. It also draws on data from other sources to provide a more 

comprehensive picture.  

The latest results are for interviews conducted in July 2011 to June 2012, measuring each 

respondent‘s experience of crime in the last 12 months before the interview. Below is a 

                                                           
1
 http://www.ons.gov.uk/ons/publications/re-reference-tables.html?edition=tcm%3A77-274949. 

http://www.london.gov.uk/priorities/mayors-office-policing-and-crime/data-info
http://www.ons.gov.uk/ons/publications/re-reference-tables.html?edition=tcm%3A77-274949
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summary of salient points regarding performance in London (all comparisons of offence levels 

made are to the previous rolling year to June 2011): 

I.  Overall number of offences in London fell by 2.7%.  This is the lowest it has been in 

the last 9 years.   

II. Criminal damage offences and drug offences also decreased by 10.6% and 9.8% 

respectively.  Violence Against the Person With Injury offences decreased by 7% and 

Violence Against the Person Without injury offences decreased by 3.9%.  Sexual 

offences also decreased by 3.8%.   

III. Exceptions to the decreasing trend are Residential Burglary Offences which increased by 

1.2%.  Likewise, Fraud and Forgery increased by 6%, Other Theft and Robbery offences 

increased by 1.1% and 0.5% respectively. 

IV. 61 % of adults (aged 16 and over) in London strongly agree/tend to agree that police 

deal with local concerns.  63% strongly agree/tend to agree that police and local 

councils are dealing with issues.  There has been no significant change from the last 

published figures for Financial Year 2011/12, where both indicators showed a 62% 

confidence level.  

V. Taking into account everything, 74.7% of Londoners have confidence in the police in 

their area. 83.2% think that the police would treat them with respect if they had 

contact with them.  There has been no significant change in the confidence levels 

compared to Financial Year 2011/12. 

VI. 52% of Londoners have confidence in the effectiveness of the Criminal Justice System, 

a slight improvement from the 50% confidence level in Financial Year 2011/12.  67.5% 

are confident that the CJS is fair compared to 66.7% in Financial Year 2011/12.   

 

4. MOPAC FINANCIAL REPORT 

4.1 Budget Monitoring 2012/13 

Budget monitoring for period 6 (September) is projecting an underspend at year end of 

£22.6m, a reduction of £9.4M on the underspend of £32M reported last time. The main reasons 

for the change are an increase in the forecasted spend for Police Officer Pay, partially offset by 

reductions in spend for Police Overtime, Transport and Supplies and Services. 

The capital programme has currently spent £68.8m which is 40% of the annual budget of 

£172.2m. 

4.2 Budget 2013/14 – 2015/16 

The Deputy Mayor for Policing and Crime and officers of MOPAC and the MPS have finalised 

their budget proposals for the period 2013/14 – 2015/16 in line with the Mayor’s guidance, for 

submission to the Mayor by the 19th of November. The proposals include a balanced budget 

for the 3 year period, delivery of savings rising from £164.5M in 2013/14 to £357.4M by 

2015/16, and a police establishment of 31,957 in line with the Mayor’s commitment by the end 

of 2014/15. 
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5. MOPAC BUSINESS AND MEETINGS 

5.1 Regular meetings   

 Meetings with the Mayor. 

 Bilaterals with the Commissioner 

 Meetings with MPS Management Board team members. 

 Liaison meetings with Police and Crime Committee members. 

 Meetings on Met Change and the Budget with the Deputy Commissioner and MPS 
Management Board 

 Regular contact with the Home Secretary 
 

5.2 Decisions 

The following formal signed decision forms are available on the MOPAC website: 

Decision Number  Topic of Decision 

DMPCD 2012 121 
Intermediate works and construction professional services frameworks 

DMPCD 2012  122 Capgemini forward view report September 2012 and Real Time 

Communications 

DMPCD 2012 125 Proposed additional surplus properties for disposal and proposed 

marketing for sale of surplus sites 

DMPCD 2012 124 Request for financial assistance for the legal representation of a police 

officer 

DMPCD 2012 126 
Capgemini ICT 2080 Crimint plus single password 

DMPCD 2012 129 
London City Airport –Police Services agreement 

DMPCD 2012 131 
Traffic garage proposed works 

DMPCD 2012 132 
Request for authority to settle a personal injury claim 



MOPAC Report to Police and Crime Committee – 29 November 2012 

 
 

DMPCD 2012 134 
Hendon proposed development 

DMPCD 2012 135 
Capgemini forward view report October 2012 

DMPCD 2012 136 
Procurement requests 

DMPCD 2012 138 
Desktop refresh phase 2 

DMPCD 2012 139 
Procurement requests 

DMPCD 2012 142 
Capgemini forward view report November 2012 

 

5.3 Specific meetings and events  

Crime Reduction  

 

On 19 October I gave the opening speech at ‘Reducing Crime in the Capital’ - an event focused 

on sharing effective practice in relation to youth crime prevention. This is an area where the 

Mayor’s Project Oracle is now seeing tangible results. The event was organised by Catch 22 

Positive Futures and provided the opportunity to hear about the practice of 20 London based 

Positive Futures projects and their achievements in reducing crime and youth violence in local 

communities. 

 

On the same day I also visited Nightingale Academy to observe ‘The LionHeart Challenge’.  This 

took place with the whole cohort of Year 9 pupils. The aim of the event was to help students 

develop their citizenship and enterprise skills, empowering them to create focused solutions to 

ensure the safety of young people.  

Violence against Women and Girls (VAWG) 

On 18th October, I attended the Women Against Violence Europe (WAVE) conference as 

keynote speaker where I spoke about the Mayor’s violence against women and girls (VAWG) 

strategy, The Way Forward to delegates from across Europe.  The conference was an 

opportunity to discuss current UK policy and legislation and to share good practice to help find 

solutions to VAWG within a European context. 

This followed a meeting earlier in October, when I held a roundtable meeting with key 

representatives from the VAWG sector to have an early dialogue about emerging issues and 

priorities to inform the development of a second London VAWG strategy. 
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Meeting with Chair of the Police Federation for England and Wales (PFEW)  

Following my meeting last month with the Chair of the Met Police Federation, and as part of 

my ongoing scoping of the policing landscape, I met with Paul McKeever (a serving Met officer) 

on 11th October to obtain a different insight into the wider employee relations landscape.  The 

discussion covered a range of issues including the uncertainty over the budgetary impact on 

police officer and staff numbers, the continuation of the free travel agreement, and the 

challenges of public order policing in London.  

Premiere of Volunteer Police Cadet Film 

I attended the premiere of a film made by the Volunteer Police Cadets (VPC) about being a 

Cadet and the value being part of the Met Police brings to their lives. The Mayor’s ambition is 

to widen the age profile of cadets, increase the number of VPC and work with more closely with 

other emergency services for a cadet programme from 10 - 11 years old run in partnership 

between the Met, London Fire Brigade and St. John's ambulance, the intention being 

that when they hit 11 they can transfer into one of the three programmes including a junior 

cadet programme from 10 - 13 years old; it is the aim of the VPC to recruit 25% of their total 

cadet numbers who are vulnerable to crime and/or social exclusion.   

Meeting with Sir Hugh Orde, President of the Association of Chief Police Officers 

I had an introductory meeting with Sir Hugh Orde to discuss the new police governance 

arrangements.  The discussion covered a number of other topics including national public order 

policing, the MOPAC’s mission and priorities for the Met, and my proposal to organise an 

international conference on Capital City Policing.  Sir Hugh was very keen to be involved in 

ACPO co-hosting such an event with MOPAC and the Met. 

Meeting of the GLA Lesbian Gay Bisexual and Transgender (LGBT) Network  

I attended a meeting of the GLA’s LGBT Network last week.  I spoke about the MOPAC mission 

and our commitment to ensure there are designated LGBT liaison officers in every borough.  It 

was very informative and I took away three key points, which will inform our work going 

forward - (i) that in relation to the provision of designated LGBT officers the Met should focus 

on the quality of service provided rather than the quantity of designated officers, (ii) that 

although we are already publishing hate crime data on the London Datastore, we need to see if 

there’s more we can do to increase transparency and to raise awareness of this issue and (iii) 

that there is a concern about how homophobic bullying is dealt with in schools and I have 

agreed to refer that to the Deputy Mayor for Education and Culture to consider how this might 

best be addressed.  

Academic breakfast meetings 

On Wednesday 17th October I co-chaired an academic breakfast meeting alongside academics 

from the Jill Dando Institute of Crime Science, University College London. The focus of the 

meeting was crime prevention and reduction and was attended by largely London based 

academics across the field.  
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The breakfast meetings are an opportunity to engage and converse with academic experts 

around the MOPAC vision and strategic direction, ensuring that delivery of MOPAC business 

and wider public policy is informed and supported by a robust evidence base. A number of 

points were discussed at the meeting including: crime pattern analysis, problem solving 

techniques, tackling crime around licensed premises, burglary re-victimisation, exploring the 

‘crime escalation’ chain, the role of the private sector in reducing crime, and addressing gang 

violence. This is the first of a series of meetings aimed at ensuring MOPAC is building best 

practice into its plans.   

5.4 Meeting overview 

Date Meeting/event  

11 Oct 2012 Police and Crime Committee meeting 

11 Oct 2012 Meeting with Paul McKeever, Chair Police Federation 

15 Oct 2012 Met Change Programme meeting  

16 Oct 2012 Meeting with Deputy Commissioner  

17 Oct 2012 Group Directors monthly meeting 

19 Oct 2012 Bilateral meeting with Commissioner 

29 Oct 2012 Counter Terrorism Board Meeting, Home Office 

30 Oct 2012 Bi-Lateral meeting with Commissioner and the Mayor 

2 Nov 2012 Group Directors' Meeting 

2 Nov 2012 Meeting with AC Byrne 

 

5.5 Forthcoming MOPAC Meetings 

Date Meeting 

23 November  London Crime Reduction Board – Delivery Management Group 

28 November MOPAC Challenge 

5 December  Joint Investment  Board  

13 December London Crime Reduction Board 

14 December MOPAC Challenge 

18 December MOPAC/MPS Audit Panel 

 
 

 


